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Alembic Limited – An Overview

Key MilestonesCompany highlights

Financial performance (INR crs)

Established in 1907, Alembic is a vertically integrated pharma major 
with ability to develop, manufacture and market pharmaceutical 
products, pharmaceutical substances and intermediates

Market leader in Macrolides segment of anti-infective drugs in India

One of the leaders in key acute therapeutic segments like anti-
infective and cough & cold in the domestic formulations market

Also manufactures a range of APIs, which include Penicillin G (Pen-G), 
Erythromycin, Roxithromycin & Azithromycin

Manufacturing facilities in Gujarat and Himachal Pradesh

Research Centre in Vadodara

Undertakes in-house product development for the generic markets 
and custom synthesis
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Started manufacturing cough syrup, vitamins, tonics and sulphur drugs

Lal Bahadur Shastri inaugurates the Penicillin plant

Bulk manufacturing of Vitamin B12

Erythromycin manufactured for the first time in India

"Althrocin"- a brand of Erythromycin launched

“Althrocin” becomes top selling brand in India

Alembic starts production of synthetic organic API

Gets ISO 14000 Certification for its facilities at Vadodara

Starts manufacturing of Cephalosporin C.

Acquisition of Non-Oncology Business of M/s Dabur Pharma Ltd.

2009 Addressed chronic therapies through multiple marketing divisions

2010 Cumulatively 28 ANDAs filed, 8 approved and 39 DMFs filed
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Business Snapshot

Pharma Undertaking Power AssetsVadodara Undertaking Real Estate Assets

Generic Business –
largely driven by the 
regulated markets and 
research & 
development activities

Domestic Formulation 

International API 

Engaged in 
manufacturing and 
marketing of 
fermentation and 
chemistry based Active 
Pharmaceuticals 
Ingredients (API)

Also engaged in 
research & 
development activity

Engaged in power 
generation through

Co-generation 
power plant

Wind mills

Currently entire power 
is used in captive 
consumption

Currently holds land 
assets at Vadodara. 

Real estate activity 
will be planned in the 
future

FY10 Financials

Revenue – INR 
1,022 crs

PBT – INR 68 crs

FY10 Financials

Revenue – INR 115 
crs

PBT – INR (24) crs

Co-generation
3 co-generation 
plants of total 11 
MW

Wind Power
4 windmills of 
total 5 MW 

Overview

Key Operations 
Statistics

With an established presence in the Indian pharmaceuticals industry, Alembic is entering new areas of growth

http://www.google.co.in/imgres?imgurl=http://www.messergroup.com/de/Presse/fotodownload/medical/140807_Pharma/Pharma/Pharma_300dpi.jpg&imgrefurl=http://www.messergroup.com/de/Presse/fotodownload/medical/140807_Pharma/Pharma/index.html&usg=__C9SBKvGpTKLSd88ONskaquisWTI=&h=1860&w=1961&sz=1995&hl=en&start=2&um=1&itbs=1&tbnid=ZIsxD7qQip9kiM:&tbnh=142&tbnw=150&prev=/images%3Fq%3Dpharma%26um%3D1%26hl%3Den%26sa%3DN%26rls%3Dcom.microsoft:en-US%26rlz%3D1I7GTKR_en%26tbs%3Disch:1
http://www.google.co.in/imgres?imgurl=http://247things.files.wordpress.com/2009/09/power20lines.jpg&imgrefurl=http://247things.wordpress.com/2009/09/12/dr-pistoph-power-line-butchers/&usg=__UdirSVCDPv2muxt0_fLBeBg2yas=&h=410&w=550&sz=44&hl=en&start=2&um=1&itbs=1&tbnid=oWdUX_1kjYaE2M:&tbnh=99&tbnw=133&prev=/images%3Fq%3Dpower%26um%3D1%26hl%3Den%26sa%3DN%26rls%3Dcom.microsoft:en-US%26rlz%3D1I7GTKR_en%26tbs%3Disch:1
http://www.google.co.in/imgres?imgurl=http://www.maagroup.in/myimages/maa%2520real%2520estate%25201.jpg&imgrefurl=http://www.maagroup.in/index.php&usg=__hcuTHHkRBEVB7eZq-fh1B6OJJbA=&h=334&w=500&sz=138&hl=en&start=6&um=1&itbs=1&tbnid=nUHwaa4figJINM:&tbnh=87&tbnw=130&prev=/images%3Fq%3Dbaroda%2Breal%2Bestate%26um%3D1%26hl%3Den%26rls%3Dcom.microsoft:en-US%26rlz%3D1I7GTKR_en%26tbs%3Disch:1
http://www.google.co.in/imgres?imgurl=http://www.dreamstime.com/chemical-plant-thumb6400423.jpg&imgrefurl=http://www.dreamstime.com/chemical-plant-image6400423&usg=__fvjG8DBBkuJMvnOXLPOtB2Ok-gE=&h=270&w=300&sz=75&hl=en&start=5&sig2=DafbJzIup6yBSux3BKcMFA&um=1&itbs=1&tbnid=tzqlLtJzDVvMPM:&tbnh=104&tbnw=116&prev=/images%3Fq%3Dchemical%2Bplant%2Bphoto%26um%3D1%26hl%3Den%26sa%3DN%26rls%3Dcom.microsoft:en-us:IE-SearchBox%26rlz%3D1I7GGLL_en-GB%26tbs%3Disch:1&ei=QywoTOLIK8K4rAfLq-HVBA
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Proposed Re-organisation
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Proposed Restructuring Plan

The company is proposing to de-merge the existing business into 2 companies:

Alembic Pharma Limited to undertake generics business, domestic formulation and international API business

Alembic Limited to include Vadodara undertaking, power and real estate assets 

Under the scheme of arrangement of the Companies Act, 1956

Shareholders of Alembic Limited to receive additional shares in Alembic Pharma Limited in the ratio of 1:1 

Interest of public shareholders retained at 36.52% in Alembic Pharma Ltd Ii.e. current level) by 25.86% fresh shares 

allotted and 10.66% through Alembic Limited  

Alembic Pharma Limited to be listed on stock exchanges

Appointed date for the de-merger would be April 1, 2010

Company to seek approvals from Shareholders, Creditors, High Court and other Regulatory authorities

Process likely to take about 7-9 months
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Rationale for Restructuring

Increased focus on business segments

Separate entities with independent management teams focusing on growth opportunities and objectives in the respective 

businesses

Shareholder flexibility

Attract distinct set of investors (financial or strategic) for the different businesses

Insulate core pharma operations

Demerger will help insulate the core pharma business from the severe volatility and uncertainty of Pen G business of the 

Vadodara manufacturing facility

Unlock value from real estate assets

Potentially use of land area owned by the company for real estate development in future
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Other Highlights
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Key Financials

Before Re-organisation

Alembic Limited 
(Consolidated) Alembic Limited Alembic Pharma Limited

FY10 FY09 FY10 FY09 FY09

1,121.21 122.29 998.63

26.93

161.64

394.33

9.13 (17.80)

330.53 168.89

475.44 81.11

FY10

PBT 43.81 (24.19) 68.00

Balance Sheet (INR crs)

Networth 338.12 143.96 194.16

Total Debt 408.37 69.12

Post Re-organisation*

339.25

Profit & Loss (INR crs)

Revenues 1,142.44 114.96 1,027.48

* Provisional Unaudited
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Growth Strategy

Alembic Pharma Limited

Retaining and consolidating strong presence in acute therapies in the domestic market

Growing chronic therapies through multiple marketing divisions

Growth in the international generics business

Supply chain partnership with leading Multinational companies 

Alembic Limited

Reorganize Vadodara operations

New initiatives in real estate business

Leverage existing Power Infrastructure
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Key Advisors

Financial Advisor and Fairness Opinion

Edelweiss Capital Limited

Legal Counsel

Saurabh Soparkar

Valuation Advisors

UKG & Associates

Transaction Advisors

S H Bathiya & Co.



Disclaimer

Certain statements in this presentation describing the Company's objectives, projections, estimates and expectations may be 'forward looking statements' 

within the meaning of applicable laws and regulations. Forward looking statements are identified, by using the words 'anticipates', 'believes', 'expects', 

'intends' and similar expressions in such statements.

Although we believe our expectations are based on reasonable assumptions, these forward-looking statements may be influenced by numerous risks and 

uncertainties that could cause actual outcomes and results to be materially different from those expressed or implied. The Company takes no responsibility 

for any consequence of decisions made based on such statements and holds no obligation to update these in the future.
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